Digital Transformation Playbook: From Strategy to Execution (Online)
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Day 1: Foundations of Digital Transformation

e Introduction to Digital Transformation
e Digital Maturity Models

Day 2: Strategy, Roadmaps & Implementation

e Digital Transformation Blueprint & Roadmap
¢ Implementation Phases & Challenges

Day 3: Sustainability, Governance & Case Studies

e Change Management, Communication & ESG Alignment

e Digital Transformation Case Studies






