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Digital Innovation and Leadership 

သငက်က ောေးပ  ို့ချ ဆပ ေးမ ည ်အ ဆကကောင်ေး အ  ောမျ ောေး 

 Chapter 1 : Aspect of Digital Transformation 

 Digitization and its processes 
 Digitalization and its processes 
 Kicking off the Digital Transformation Journey 

Chapter 2 : Service Model & Areas of Innovation 

 Service Dominant Logic 
 Service Co-Production & Value Co-Creation 
 Service Design & Innovation Strategy 
 First Principal Design Thinking 
 Modeling Services & Areas of Innovation 

Chapter 3 : Trending Digital Technologies and their states 

 Introducing Trending Digital Technologies in 2023 
 ABCD of ICT Infrastructure  
 Ways to adopt trending technologies within organization 

Chapter 4 : Digital Government 

 Realization of Digital Government definition 
 Focus shift from e-Government to digital Government 
 Case Study: eGovernment / digital Government of other countries as compare to Myanmar 

Chapter 5 : Digital Transformation & Leadership Skill 

 5 levels of Leadership (Maxwell) 
 5 popular Leadership styles and application to digital transformation program  
 Grooming Leadership 4.0 within us 

Chapter 6 : Traits of CIOs / CTOs for Digital Transformation 

 Reference skill matrices & exploration of gaps 

 Understanding of desired traits of CIOs in digital transformation journey 

Chapter 7 : TOGAF: Enterprise Architecture Capability Framework for Digital Transformation 

 Establishing an Architecture Capability within organization 

 Architecture Maturity Models & Skills Framework 

 Capability-based Planning 


